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Opening Doors for individuals with intellectual, developbmental and cognitive disabilities since 1957. | ARCAOpeningDoors.org

Every September we celebrate National Direct Support Professionals (DSPs)
week. This issue of Outlook is dedicated to ARCA’s essential workforce and
highlights some of the vital roles and extraordinary people who provide
supports for individuals of all ages with intellectual, developmental and
cognitive disabilities. I look forward to featuring more staff in other, but
equally essential, jobs in upcoming issues.

DSPs are highly skilled professionals who assist with a person’s activities

of daily living as well as their medical and/or behavioral challenges. DSPs

work long days, made even longer because of ongoing staffing shortages. A

“typical” day might include helping people get out of bed in the morning,

providing hands-on personal care, preparing breakfast for three — ten people

who each have specific dietary and physical needs including g-tubes, washing
dishes, vocational assistance, skills development, administering medications
n facebook.com/arcaopeningdoors throughout the day on timelines unique to each person, scheduling and
assisting with an assortment of therapies, scheduling, preparing for and

supporting community outings, making lunch, teaching, crisis prevention and navigation, housework and laundry, community
integration, responding to medical emergencies, spending time outdoors, working toward monthly goals as documented in each

I@l instagram.com/arcaopeningdoors

Please consider adding the ARCA Foundation to your will or estate plan.

Contact Nadine Mary at (505) 332-6805 Seind ey person’s Individual Service Plan, providing assistance with phone calls or FaceTime with loved ones, medical appointments, making

of Gentral Hew Mexico

dinner, helping people prepare for bed, scheduling shifts, covering shifts when the unexpected arises, completing mandated annual
trainings, completing State and Federally required documentation and other tasks that meet regulatory requirements and contribute
to an individual’s highest possible level of independence and quality of life. I hope this clearly shows the magnitude of work done by
DSPs and the extraordinary skills required to succeed.

The basis of ARCA’s long tradition of providing stellar services is our workforce and I want to express my deepest gratitude for the
% M ar|< YO U s C al e nd ar compassion, professionalism and extraordinary skills they offer people in ARCA’s care every day.
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See Page I for Details

CBIS Training
December 5-9, 2022 ® Registration deadline October 15

Training Location e 11300 Lomas Blvd., NE
Albuquerque, NM 87112

The ACBIS program provides the opportunity to learn
information about brain injury, demonstrate learning in a written

examination and earn a nationally recognized credential. - S o : f . Saturday, November 19, 2022

9 a.m. - 11 a.m. at 181 E. La Entrada Lane, Corrales
Contact Michele at MCody@ARCASpirit.org
with questions or to RSVP

David Winstead has written over 100 speeches on a
variety of topics. David spoke to the ARCA Foundation
Board of Directors about his writing and his podcasts!

Visit ARCAOpeningDoors.org/CBIS for more information




Circle of Promise

Nell Graham Sale has a long-standing connection to ARCA. I first met her when I was one of ARCA’s
Supported Living Social Workers and her Albuquerque law firm, Pregenzer, Baysinger, Wideman and
Sale, hosted informational seminars regarding Special Needs Trusts.

ARCA

Circle of Promise,

Years later, former ARCA CEO Elaine Solimon, requested Nell’s legal assistance in drafting the 2009
Special Needs Pooled Trusts Restatement which still remains on file with the State of New Mexico. Nell
proudly shares she helped form ARCA’s Circle of Promise and was one of the judges in choosing the
name for our Legacy Society. She is also a member of the ARCA Foundation Planned Giving Task Force.

Nell is currently retired and lives in Santa Fe. It was great to see her at ARCA’s
Geranium Celebration this Spring. It was there, with our arms full of plants, that
she quietly, but proudly, let me know she’d decided to leave a legacy gift to ARCA.

When I asked Nell why she chose to name ARCA as a beneficiary of her retirement
plan, she said “I am familiar with many non-profit organizations and ARCA

unquestionably stands head and shoulders above all others.” Nell said she believes
in the work ARCA does “with such love and care.”

Thank you, Nell, for your many years of friendship and collaboration and for your
generous legacy gift that will help ensure ARCA’s mission to provide services for
people with intellectual, developmental and cognitive disabilities will continue for
years to come.

I am always awed and amazed by the generosity of our legacy donors. In keeping
with the theme of this edition of Qutlook, it is noteworthy to mention we have
eight Circle of Promise members who are either former or current ARCA employees,
including Direct Support Professionals!

Nadine Mary ® ARCA Endowment & Pooled Trust Coordinator
(505) 313-3514 * NMary(@ARCASpirit.org

HR Corner

ARCA cultivates new employees, helping them to help those we serve.

Here we are at lunch in Santa Fe when I

gratefully “pinned her” as a new member
of ARCA’s Circle of Promise!

Direct Support Professionals (DSPs) are crucial to the success of people we serve.
ARCA’s Training Dept., Human Resources and supervisors come alongside every
employee to ensure they have the training, skills and support needed to be successful
and happy.

Our DSPs work in interesting and diverse settings, from small homes with three or
four individuals to large homes with up to ten people. These jobs include teaching
independence, personal care, ensuring a clean and healthy environment and helping
people served achieve life goals. DSPs also work at La Paloma Greenhouses, where
vocational staff teach individuals how to plant and grow flowers and vegetables for
our community.

From day one, ARCA’s HR Dept. works closely with new employees to ensure the

best job fit based on skill, experience, schedule and location. ARCA’s award-winning Training Dept. works directly with employees to
ensure they have the skills and knowledge needed to be successful. ARCA works hard to accommodate each employee’s needs, from
guaranteeing work hours conducive to outside interests to work locations matching their comfort level and skill.

ARCA creates opportunities for employees to advance personally and professionally, including tuition reimbursement, GED assistance
and part-time apprentice positions providing meaningful training for administraitive roles including Finance, HR and office support.
At ARCA, we sincerely desire everyone, individuals and employees alike, gain the tools necessary to have great lives and be successful
members of our community.

Why become a Direct Support Prolessional?

As a Direct Support Professional (DSP) you have the opportunity to teach people; to give them the
skills and support they need to live their best life. Along the way, you get to learn an awful lot, too.
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ICF Residential Instructors provide support to
ensure that specific treatment services are met.
Lori Calhoun-Gonzales, BSP
Intercare Division Director
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“Our Neuro Rehab Techs provide hope and structure
support to regain emotional, behavioral and physical
skills participants may have lost as a result of their

acquired or traumatic brain injury”.
Michael Langford
ARCA Neuro Rehab Dision Director




Who are Direct Support Professionals?
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Chase Painter, Community
Services Coordinator, remembers
growing up in a small town where
everyone treated his classmate,
who had visual impairments,

the same as every other kid. By
the time he got to high school,

he wondered why students with
intellectual and developmental
disabilities (IDD) were isolated

into “special education” classes.

As a Community Services
Coordinator, Chase supports
clients at work and in their
home with money management,
medications, home chores

and medical appointments.
Chase says his greatest pride

is realized when he teaches

a client a series of tasks and
before long, they own it.

Chris never had a job but learned
soft skills such as time management and social interactions while working with Chase
at volunteer sites in the community. Chris is very social, and Chase thought he would
shine at Smith’s, where customer service is imperative. After only two months on the
job, customers greet Chris by name in the parking lot while he’s collecting carts. People
share their thoughts and ask how Chris’ music and other hobbies are coming along
while he’s bagging their groceries. When it’s really busy and Chase offers to give him a
hand, Chris smiles broadly and tells him, “] got this. I'm pretty good, you know.” He
is good. The reason he’s so busy is people are only lining up at his register so they can
enjoy their weekly visit.

“Change can disrupt a person’s routine and make the job seem more difficult,” Chase
explains. “The manager will schedule a meeting with the employee and me to discuss the
changes and, if additional training is required, I get trained, too! That way I can provide
more intensive support until my client is comfortable and doesn’t need me.”

Chase sums it all up, with, “Not all people can do the same things, the same way. |
help people feel equal. Disability doesn’t mean inequality, or that it’s ok to be treated
differently. Some people don’t think about that. I go back to being a kid and wondering
why students with special needs were segregated. It so much more productive when we’re
all given equal opportunities and the support to succeed.”

Direct Service Professionals and Family Providers
contribute to ARCA programs every day. Their ‘
work truly makes a difference and promotes |
empowerment, advocacy and inclusion for individuals

with disabilities. ARCA’s overall success is simply
because of the dedication and service they provide.
Michelle Harmon
Clinical Services Director

Supported Living Divsion Director

Alica Blake is a
Residential Teacher (RT)
with ARCA’s Supported
Living (SL) program. She
says, “I tried working
in other fields, but
realized it isn’t about the
money. It’s about human
Interaction. Sometimes
| I'm surprised I get paid
for what I do AND get

every other week of!”

The DSP is a valued teacher who provides the day

to day health, happiness and safety for individuals
they serve.
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DSPs l’wwe the most direct and meaningful impact on a
person’s everyday wellbeing. We all work in their shadows.

Cecile Evola

. Melissa Wright
Supported Living Division Director

| works whenever he’s neede

Karlo Kallestewa is from Zuni
Pueblo where he started his
career in care giving at the
community Senior Center.

He moved to Albuquerque and
worked for a company doing
home care and then relocated to
work for an agency supporting
individuals with intellectual
and developmental disabilities
for four years. Disappointed
with the agency’s culture and
wanting to be closer to family,
Karlo returned to Albuquerque
and found ARCA in 2017.

Karlo has held several positions
with ARCA during the past five
years, starting as an Instructor
3 in Supported Living and then
Residential Manager during the
epic staffing challenges brought on
by COVID. He recently accepted

r . .
the position of Supported Living Floater.

A Floater does just that! Karlo works (floats) between four homes as needed. He
d and is skilled in all tasks with each individual. He works

Sunday through Friday, sometimes very long hours, as staffing shortages continue

and “there is always a shift to cover” somewhere.

During a 40-minute visit with Karlo, he provided personal care, used.a Hoygr lift to
transfer an individual from his bed to his wheelchair and adjusted his clothing and
supports to make him comfortable, flushed a young man’s G-tube, documented 1’11.5
work, helped two young men in wheelchairs into the van where he‘secured their
wheelchairs, grabbed the big bag of the supplies they would need while away from
home (which he’d packed earlier), locked up the house and drove off for the day!

Karlo says. He explains ARCA is different from other agencies
he has worked for because ARCA is flexible and works with its employees to find
placements and hours that work for them. He says he feels appr'eciated and has a
great working relationship with his supervisor. He appreciates his co-workers, the
teamwork and their ability to problem solve together.

“] love ARCA,”

“ :
Karlo will tell you that his biggest work challenge, recently, has been connec‘ur}g
with individuals.” He explains that, as a floater, not working on a day-today basis in
the same home, with the same individuals, it took some time to get to know and feel

comfortable with one another.

When asked what gives him his positive energy and the willingness to.do the hard
work he does every day, Karlo says, “It’s taking good care of people, getting them out

. . 9
into the community and making a difference for them.”



What does a Direct Support Professional do?

Being a DSP is hard work and requires professionalism, patience and a sophisticated skill set. DSPs come from diverse backgrounds,

but share a compassionate spirit and fierce determination to help others live their best life.
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The role of our DSPs is the heart of

what we do at ARCA. They teach ,

support, and help each individual

at ARCA live their best lives. They
live ARCA’s mission every day!

Boyad Lewis

Intercare Division Director
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\)l(/hen Claudia Maldonado Duarte’s two daughters were growing up, she worked in their school cafeteria and took English
classes at CNM One of her fellow students told her about ARCA. She brought her an application, helped her complete it and
hand carried it to Human Resources. Before long, Claudia was hired as a Residential Instructor 1!

Claudia re.membirs being nervous. She had never spent time with people who had disabilities and didn’t know places like
ARCA existed. “The training helped so much,” she explained. “My house manager didn’t ignore any detail, so I always felt
very p“repared.” Claudia prefers working with women, which she has for 12 years. “As a new staff individual; tested m y” E

said. “I realize now they wanted to know if I was genuine. If I could be trusted. I quickly learned it;s all about trust.” o

P
Ab(;ut four yea}:s ago, Claudia’s house nurse suggested she apply for certification as a Medication Aide. She submitted an
application to the Dept. of Health, along with letters of recommendation, and began the process. “It was intense,” she recalls
, .
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Claudia starts her day at 6:00 a.m. passing meds, checking blood pressure, taking vitals, g-tube feeding

« . ) . Christopher Ortiz
pharmacy. She says, “Every day is filled with surprises. Especially when someone does something new th

Joey Sanchez
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Phil Mayo
Joey Sanchez
James J. Saya
Lori Ferraro

working with the nurse, scheduling medical appointments, talking with the
at everyone thought they couldn’t do.”

Idea Club
Kent Cravens
Bruce Adams

Lora Cunningham
Lori A. Ferraro
Joe Maez
Joey Sanchez

“At ARCA, we work together and really know each other,” she said.

“I )

t’s long-term care, so we know when so i i i

. : meone - i i
understand facial expressions and recognize sounds — I learned the lan : e verbal s happy ot in puin or needs something. 1

guage and am impressed by how everyone communicates.”

Staffing shortages are difficult and some mornin

gs it’s hard to wake up, but Claudia says once she’
words. A simple smile makes all the difference.” ¥ nee she at work her mood changes.

“I' know my body language is more important than my




